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a c t i o n - p l a n n i n g  w o r k s h e e t
moving people to action

A lot of our work is getting other people to take action on something. We want board members to 
advocate, staff to raise money, and volunteers to serve.
Use this worksheet to motivate your people to action.

climate tools knowledge 
& skills 

feelings

What external conditions 
(climate, culture, institutional 
structures) are in place? What 
can you do to make them 

favorable? Use these to 
gauge expectations, too.

What tools would 
jump-start action? 

What resources will be 
helpful while action is 

happening?

What do you need 
to know for the ac-
tion? What skills do 

you need?

How do you feel about 
the action? What can 
you do to honor and 

harness that emotion?

2. get ready
Address the four barriers 
to action:

3.  take action
You’ve considered everything 
you need to succeed.
now it’s time to take action.

1. set focus
focus:  
You need to stay focused 
and envision what 
success looks like.
Fill in this sentence:

I want  
                        (type of person)

to                                                                                                     
                            (action)

focus

reflection

team

reflection: 
When can you schedule time to 
reflect? You need to think deeply in 
a sustained, structured way.

team:
Who is on your 
team? Rely on others 
to ensure sustained 
success.


