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OVERVIEW	
  OF	
  WORKSHOP	
  

1.   Why	
  did	
  we	
  need	
  to	
  change	
  the	
  way	
  we	
  worked?	
  

Spotlight	
  on:	
  
2.	
  The	
  work	
  in	
  Tucson:	
  “Community	
  
Conversa>on”	
  

Spotlight	
  on:	
  
3.	
  The	
  work	
  in	
  Santa	
  Barbara:	
  “Alma	
  Cena	
  Sana”	
  
4.	
  General	
  Lessons	
  and	
  Strategies	
  to	
  be	
  drawn	
  
from	
  both	
  Experiences	
  
5.	
  Small	
  Group	
  Work	
  –	
  where	
  are	
  we?	
  What	
  
project	
  could	
  we	
  work	
  on	
  together	
  and	
  pitch	
  for	
  
support?	
  



1.   Why	
  did	
  we	
  need	
  to	
  change	
  the	
  way	
  we	
  worked?	
  



• 	
  Community	
  expecta>ons	
  have	
  changed	
  -­‐	
  desire	
  
for	
  healthy	
  food	
  and	
  skills	
  around	
  it	
  



• 	
  Different	
  needs	
  of	
  different	
  cultural	
  and	
  
geographical	
  communi>es	
  



• 	
  Realis>c	
  need	
  to	
  meet	
  community	
  where	
  they	
  
are	
  and	
  work	
  with	
  them	
  as	
  partners	
  not	
  clients	
  



• Increasing	
  need	
  to	
  view	
  food	
  as	
  the	
  first	
  stage	
  of	
  
wider	
  community	
  development	
  -­‐	
  use	
  food	
  to	
  
draw	
  people	
  in	
  



• 	
  Uncertain	
  funding	
  means	
  these	
  type	
  of	
  
programs	
  are	
  sustainable	
  long-­‐term	
  



• 	
  Funders	
  want	
  to	
  see	
  long-­‐term	
  impact	
  in	
  
people’s	
  lives,	
  not	
  just	
  numbers	
  served	
  or	
  
quan>ty	
  of	
  food.	
  



1.  Why	
  do	
  YOU	
  think	
  we	
  need	
  
to	
  change	
  the	
  way	
  we	
  
work?	
  



Community  Conversa/on

A	
  tool	
  to	
  strengthen	
  community	
  wellness	
  	
  



Purpose


Strengthen	
  
exisBng	
  
community	
  Bes	
  

1	
  
Facilitate	
  new	
  
collaboraBon	
  
efforts	
  

2	
  
Support	
  
community	
  
driven	
  
iniBaBves	
  

3	
  



Scoping

out	
  the	
  exisBng	
  assets	
  and	
  current	
  
community	
  work	
  
	
  



Analyzing  
 and	
  learning	
  community	
  assets	
  and	
  
challenges	
  



Organizing  

a	
  date,	
  Bme,	
  and	
  place	
  to	
  hold	
  the	
  
Community	
  ConversaBon	
  
	
  



Facilita/ng  

a	
  Community	
  ConversaBon	
  about	
  
community	
  challenges,	
  vision	
  and	
  acBon	
  
planning	
  



Suppor/ng  
 Ongoing	
  efforts	
  that	
  result	
  from	
  acBon	
  
planning	
  



communityfoodbank.org	
  











Feed	
  the	
  Future	
  is	
  an	
  integrated	
  and	
  sequenBal	
  series	
  of	
  programs	
  run	
  by	
  the	
  	
  
Foodbank	
  and	
  designed	
  to	
  foster	
  nutriBonal	
  independence	
  and	
  the	
  desire	
  to	
  	
  
build	
  healthy	
  communiBes	
  in	
  children,	
  from	
  the	
  womb	
  to	
  high	
  school	
  graduaBon.	
  



TEENS 
LOVE 
COOKING 













FOODBANK  HEALTHY  NEIGHBORHOODS



The  next  stage  in  the  Foodbank’s  approach  to  solving  
hunger  and  poor  nutri/onal  health


Builds	
  on	
  tried	
  
Foodbank	
  
innova>ons	
  by	
  
empowering	
  
local	
  people	
  to	
  
build	
  healthy	
  
neighborhoods	
  
together	
  





Fundable	
  	
  
Foodbank	
  
Strategies	
  
Built	
  into	
  
Priority	
  
Goals	
  	
  
Of	
  Plan	
  







 

El Camino Community Center   
W Laurel Ave & N I St, Lompoc 

Wednesdays / Miercoles beginning 5/24 - 3-5PM  
 

Almacena para la communidad – Clases de cocina y nutriciòn 
Exámenes de salud - Educación de diabetes - Actividades para niños 

Zumba, yoga y bienestar 
 

Food Pantry – Nutrition Classes – Health Screenings – Kid’s Activities 
Zumba & Yoga Classes – Diabetes Education – Wellness Workshops 

Learn Together 
Cook Together 
Eat Together 
Be healthy! 

Aprendamos Juntos 
Cocinemos Juntos 
Comamos Juntos 

Seamos Saludables! 







4.	
  General	
  Lessons	
  and	
  Strategies	
  to	
  be	
  drawn	
  
from	
  both	
  Experiences	
  

Community  Conversa/on




•	
  It	
  can’t	
  be	
  a	
  success	
  unless	
  it	
  comes	
  out	
  of	
  an	
  honest	
  
and	
  open	
  community	
  conversa;on.	
  

4.	
  General	
  Lessons	
  and	
  Strategies	
  to	
  be	
  drawn	
  
from	
  both	
  Experiences	
  

Community  Conversa/on




•	
  It	
  can’t	
  be	
  a	
  success	
  unless	
  it	
  comes	
  out	
  of	
  an	
  honest	
  
and	
  open	
  community	
  conversa;on.	
  
•	
  Success	
  will	
  involve	
  giving	
  up	
  some	
  control	
  (and	
  
credit)	
  

4.	
  General	
  Lessons	
  and	
  Strategies	
  to	
  be	
  drawn	
  
from	
  both	
  Experiences	
  

Community  Conversa/on




•	
  It	
  can’t	
  be	
  a	
  success	
  unless	
  it	
  comes	
  out	
  of	
  an	
  honest	
  
and	
  open	
  community	
  conversa;on.	
  
•	
  Success	
  will	
  involve	
  giving	
  up	
  some	
  control	
  (and	
  
credit)	
  
•	
  The	
  funding	
  strategy	
  needs	
  to	
  assume	
  that	
  this	
  will	
  
be	
  a	
  long-­‐term	
  commitment	
  to	
  build	
  trust	
  and	
  the	
  level	
  
of	
  community	
  ownership	
  

4.	
  General	
  Lessons	
  and	
  Strategies	
  to	
  be	
  drawn	
  
from	
  both	
  Experiences	
  

Community  Conversa/on




•	
  Make	
  a	
  research	
  plan	
  to	
  inves;gate	
  models	
  of	
  
success	
  elsewhere	
  
	
  



•	
  Make	
  a	
  research	
  plan	
  to	
  inves;gate	
  models	
  of	
  
success	
  elsewhere	
  
•	
  Bring	
  in	
  a	
  wide	
  range	
  of	
  poten;al	
  funders	
  as	
  soon	
  as	
  
possible.	
  



•	
  Make	
  a	
  research	
  plan	
  to	
  inves;gate	
  models	
  of	
  
success	
  elsewhere	
  
•	
  Bring	
  in	
  a	
  wide	
  range	
  of	
  poten;al	
  funders	
  as	
  soon	
  as	
  
possible.	
  
•	
  How	
  will	
  you	
  socialize	
  and	
  improve	
  the	
  idea?	
  
	
  



•	
  Make	
  a	
  research	
  plan	
  to	
  inves;gate	
  models	
  of	
  
success	
  elsewhere	
  
•	
  Bring	
  in	
  a	
  wide	
  range	
  of	
  poten;al	
  funders	
  as	
  soon	
  as	
  
possible.	
  
•	
  How	
  will	
  you	
  socialize	
  and	
  improve	
  the	
  idea?	
  
•	
  Who	
  are	
  the	
  novel	
  partners	
  that	
  you	
  can	
  provide?	
  
	
  



•	
  Make	
  a	
  research	
  plan	
  to	
  inves;gate	
  models	
  of	
  
success	
  elsewhere	
  
•	
  Bring	
  in	
  a	
  wide	
  range	
  of	
  poten;al	
  funders	
  as	
  soon	
  as	
  
possible.	
  
•	
  How	
  will	
  you	
  socialize	
  and	
  improve	
  the	
  idea?	
  
•	
  Who	
  are	
  the	
  novel	
  partners	
  that	
  you	
  can	
  provide?	
  
•	
  You	
  need	
  a	
  sustainability	
  plan	
  to	
  involve	
  and	
  support	
  
local	
  people	
  to	
  take	
  ownership.	
  
	
  



•	
  Make	
  a	
  research	
  plan	
  to	
  inves;gate	
  models	
  of	
  
success	
  elsewhere	
  
•	
  Bring	
  in	
  a	
  wide	
  range	
  of	
  poten;al	
  funders	
  as	
  soon	
  as	
  
possible.	
  
•	
  How	
  will	
  you	
  socialize	
  and	
  improve	
  the	
  idea?	
  
•	
  Who	
  are	
  the	
  novel	
  partners	
  that	
  you	
  can	
  provide?	
  
•	
  You	
  need	
  a	
  sustainability	
  plan	
  to	
  involve	
  and	
  support	
  
local	
  people	
  to	
  take	
  ownership.	
  
•	
  Find	
  a	
  way	
  to	
  measure	
  the	
  impact	
  of	
  what	
  you	
  are	
  
doing,	
  for	
  the	
  funders	
  and	
  your	
  own	
  course	
  correc;on	
  
	
  



•	
  Make	
  a	
  research	
  plan	
  to	
  inves;gate	
  models	
  of	
  
success	
  elsewhere	
  
•	
  Bring	
  in	
  a	
  wide	
  range	
  of	
  poten;al	
  funders	
  as	
  soon	
  as	
  
possible.	
  
•	
  How	
  will	
  you	
  socialize	
  and	
  improve	
  the	
  idea?	
  
•	
  Who	
  are	
  the	
  novel	
  partners	
  that	
  you	
  can	
  provide?	
  
•	
  You	
  need	
  a	
  sustainability	
  plan	
  to	
  involve	
  and	
  support	
  
local	
  people	
  to	
  take	
  ownership.	
  
•	
  Find	
  a	
  way	
  to	
  measure	
  the	
  impact	
  of	
  what	
  you	
  are	
  
doing,	
  for	
  the	
  funders	
  and	
  your	
  own	
  course	
  correc;on	
  
•	
  Keep	
  up	
  a	
  steady	
  stream	
  of	
  publicity	
  and	
  social	
  media	
  
awareness.	
  
	
  



SMALL	
  GROUP	
  WORK	
  –	
  What	
  are	
  the	
  
opportuni>es	
  in	
  your	
  community?	
  
Get	
  into	
  groups	
  of	
  5	
  
	
  
Part	
  One	
  –	
  Speed	
  Da>ng	
  Introduc>ons	
  
Spend	
  1	
  minute	
  each	
  sharing	
  who	
  you	
  are	
  and	
  
the	
  opportunity	
  you	
  see	
  your	
  area	
  
	
  



Part	
  One	
  –	
  Speed	
  Introduc>ons	
  
Informa>on	
  you	
  could	
  share	
  includes:	
  
	
  

•	
  What	
  kind	
  of	
  ini>a>ves	
  are	
  most	
  needed	
  in	
  	
  
one	
  of	
  your	
  service	
  areas?	
  
	
  
•	
  What	
  is	
  the	
  exis>ng	
  situa>on	
  or	
  ac>vity	
  that	
  you	
  	
  
could	
  build	
  around?	
  
	
  
•	
  Who	
  are	
  the	
  community	
  partners	
  you	
  could	
  work	
  with	
  locally?	
  
	
  	
  
•	
  Are	
  there	
  other	
  local	
  funders	
  who	
  might	
  be	
  interested	
  in	
  	
  
this	
  different	
  approach?	
  
	
  
	
  



Part	
  Two–	
  Pitch	
  a	
  Project	
  
Come	
  up	
  together	
  with	
  a	
  short	
  pitch	
  	
  
for	
  a	
  new	
  community	
  development	
  	
  
program	
  (10	
  mins)	
  

•	
  U>lize	
  ground	
  rules	
  included	
  in	
  the	
  >p	
  sheet	
  
	
  
•	
  Each	
  group	
  has	
  1.30	
  to	
  pitch	
  their	
  project	
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Good	
  Luck	
  with	
  your	
  projects!	
  


